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Deficient Reporting
By BRUCE BARKER, AcI

once again, The word invites you to travel into the dark realm
of subjects that are sometimes misunderstood by home
inspectors. The word hopes you willfind this trip informative
and maybe a little entertaining.

The Word's subject this month is deficient reporting.
The Word finds this subject interesting because deficient
reporting is a common reason why inspectors get into trouble.
Deficient reporting is a problem that hurts not only individual
inspectors, but also hurts the industry. The good news is that
deficient reporting is a problem that is relatively easy to fix.

10 AsHtReporter I July2o12



tl6lo'taliodaulHsv'^ MM I z[02 (ln[

;sluelP Jno

1o r$;rofeut tse^ eql
ol uelle fielaldulor
are 4!ep {r!m leap

ern suolllpuot lo
[1;rofeu eql's]ua!p

rno rol os loN'sn
ol snol^qo ele

se!)ueltsap asoql

11 lnssaoau sr uotleueldxa u? ueql 'rouJI
puarlc l:eurpro rnol or ruapl,rajlas lcuarcgap e

3o uollertTdut aqr s1 't.rodar rnod Suttt:rtr uaqrtr

saoqs s(luallr rnoi utSlasrnol rnd 'o5 'sluelll

rno 3o drrro(eur tsel er{t ol ueIT? lpraldruoc

e.re lpep qrl.^ Fap ell\ suolllPuof,3o lrrrofetu

ar{I 'stuerlJ Jno JoJ os loN 'sn o1 snol^qo eJB

sarrueogep esoqt Jo suolrecrldrur ar11 'lep

lrala saruoq uI salf,uelf,geP qrl^\ ItaP elN
'rotradsul etuoq ar{t 'nol sl tstl l?ql uo

gSrg 'eurtlq 01 auoeuos roJ 1oo1 or lla>1r1 ere

,(aqr 'uorsroep peg E e>l"tu laqr 31 pue :r.um

laql ;d3puepr nod sercuatryaP el{rJo suoll?r

-r1dur agr pu"rsrapun r,uop daqr3l suolsIf,eP

poo8 aleru sruallr uEf, 1y\oH 'suolslrrp poo8

e{eu tual{r dpq or esn u?f, daqr uolreuro3ur

rcadxa sruatl3 'uottcedsut aruoq ? IuoU suopel

-radxo elqeuoseer ,sluellr lnoqe Iutt{l nol uaq.tl

esues se{eu ureldxe ot tuaurerlnbar ag1

aos rno qrr,vt llduroc ol sllEJ Pu" _oP 
or

Parrq uaeg sBr{ aI{ lBtl l, oP or slleJ ul?lqxe ol
slrg orll( rorf,adsut aq1'salcuellgoP osoqr lnoqe

luar{r atErnpe ot osl? rnq'sercuaogap ljlruep]
or lluo lou sn uo d1a.r sruerlo rno 'Palrltuo

dpuanber3 lsoru tred eqt s(tl Pue 'druarcgap e

Sulrrodar3o ued lutlrodul lsou eql ag &ru
dcuangop t 3o uorreorldrul aqt Surureldxg

u;e1dx3

'edocs ut ParIuII d1a,rlre1ar s1 put
apl1y\ rou sr >lr?rt aqr l?ql 

^loul ^rou 
elN ileq

no1 iuoll?ruJoJur tuetrodtut srqr s1 'uolstca'rd

pue lcerncre qroq sartordrul tEI{t uottBtuJoJuI

sppe rrodar rrttaq ue^a aq1 .,'rauroc rq8rr

ra rol alqrsr^ egr ruog dllectlra,t laeJ 9 lnoqe

pue llleruozrroq raal ZI tnoqe Sutuunr(aPIA

qtqevtuegt ssal s;eadde 8ur>1c?rl aql,, :DIII

Surqrauos ppt plnom rrodar .ratteq uela uV
't:odar aqr ul PeJe^{su?

ueaq e^?q ppor{s leqr uolrsanb e Sutrar'rsut

uror3 nol a.tes rq8nu puE uolteturoJut InJtsn
sl slql dcuarcgep ar{t Jo uolt?f,o1 aqr se,rr8

osle r.rodar ratraq aql 'auol? r?lrou aql uI

s>lf,ErJ u?r{l snolJes aJour tJE uerJo >lf,IJq aql

q8norqr s{ler3 '3ulrytrc autl-rq8rerls snslaa

sesner lueraglp seg lypnsn 3ul{f,?rf, ders-rrtrg

'r3eue^{f,rrq luou ruaraJlP sl lllrq I?Jnrlnrrs
iteq no iuolreruroJul tuel:odrut srqr s1

's{rrrq aql

q8norgr rou (J?tJoru aql uI s? Surlcero aqr

saqrJrsap llalerncce erour lroder rerlaq rrll
'8ur1oen dats-rrels st 8ul1:e:c er{l Jo eJnl?u

aqr seqlrcsep llestce.rd erour t:odat rarreq ag1

'{f,rrq Iernrlnrts lou'raeuel lorrq qrut 3urrcep

rl(e^. sn s11ar trodar rarteq aql laouareiglP
aqr eas ('aruorl arpJo rrurof, ruor3 rq8rr aqr

l? Jeeual {f,IJg JrpJo JEtJoru arp ur 8ur>1ctrc

dats-r1els pa,uasqo 3ln\,, :a>1rl Surqlauros atels

plnom rrodar raueg V ..'lle.l.r >ltrIrq s,etuoq ar{l

ur s>1f,?rJ pelJasqo alN,, :alrl Surqtauos ertrs

rq8rru rrodar esrcatdrut Pue atBJncf,Eul uV
'passardxa llrealc sueaur aslf,ard 'lcg or

lpcexa Sururoyuof, sutatu eteJnllv'PoloolJa o

ere lpuenbar3 sluaurele aserp Pu? 'lef,Ilur ar?

uorslcard pue df,Ernf,rv'tlnf,lglP rsou eql s(rl

'sler'r lueru u1 'Sunrodar 3o rred lsee egr ag

plno r sarf,uarf,gap Surl3rruapl r"qt >luqt P,no

fi;luap1

'sa8ualpqc pue

suonsanb Surrelr,sue puads or a,reg nol aurl
aqr aonpar dpq osp suollellJ 'ltuolsseSord put
alaldruoo orour rrodar.rnol a>1tur {aq leqr rng

'pe;rnba; l uare suolt?tl3 'rolcadsul aruog auos

3o uorurdo agr rsnI r.usr uollsPuouJluocer rnod

:srlr,rer8 eJo(u uoltePuaulurof, oJ rnol sa.l,t8

af,Jnos elnellJor{tn? uE 8utrr3 'suorrepuau

-ruorer pue s8urpug aqr srroddns rtqt eunos

e llErlJor{ln? u? ol ef,uaJaJeJ ? sl uoll?llf, v
'rsrT srr{l or 'uollBrlc 'Proa l{rrnoJ ? PPE o1 sa{ll

prolN aql '1aa8 spreputrs put sepoc t Surag

'r(cuetctlap

leq] sselppP Ieql puauuocat
no/i l otl sluallc lno^ llel :esl^pv 'g

'ricuatct;ap leql lnoqe ale3 plnoLls

,{aq1 ,iqm sluatlc lno^ llal :ute;dx1 '7
'Mes no^ ,icuatct;aP

ler,lM sluallc lno^ llal :{;t1uap1 '1

'stuarua;tnbar Sunroder (4og) acnrer4 3o
spr?puers rno qrr,l {druo: 1y"r nod pue pulur
ur sprortr aldurrs aaJrll qrl/( slroda; rnod ett:16

s)!seq 6u;uodag

.'ql?eP 
ue,ra .ro lrn(ut

(ses?f, eujeJtxJ ul 'put r(auou 'au]l Iual{l lsof,

t?qr suolslf,ep p"g a>l"ur or eldoad sesnef, slql
(tsJo \ lV'rrodar aqr uI PaJe lsue uaag e EI{

pFoqs teqt suottsanb Surra-trsue eurll els?1d

nol leqt sutaru srql 'lsaq ry'SulPuelsraPunslru

pu? uorsnJuof, sesn?f, Surrroder tualf,geq
'lrodar tuatadurorut lllecrul{f,ar E qlIA

Patef,runuruor sI lI u3I#( ssal JEJ qlJolY\ sI uolr

-:adsul ruataduroc dlpcruqcar rsoul s,PIJo \ 3I{I
'uoncedsut aqr st trodar agl 'SAV1 ANVW Nl

lo suolle)lld|'u! eql
'l(ep frene seruorl

u!se!)ueltuep
{l!m leep eM,,



>))TheWord

The explanation need not be long; in fact,
it usually shouldn't be. Too much informa-
tion sometimes can be as confusing as too
Iittle. A simple sentence usually will suffice.
A particularly complex or unusual deficiency
may need two.or even three sentences, noth-
ing more. \friting War and Peace is neither
necessary nor desirable.

\[hen explaining the implications of an
uncovered junction box, use a simple statement
like: "This is an electrical-shock hazard and
a fire-ignition hazard." The ordinary client
should understand the implications ofgetting
shocked and of being a 6re vicrim. The same or
a similar statement may be used for numerous
common electrical defi ciencies.

The implications of a warer leak should be

self-evident to the ordinary client. Still, you
might want to use a simple statement like:
"\fater can damage the home and provide
moisture for mold growrh." If the M-word
doesn't get their arrention, nothing will.

Explaining a structural deficiency, say a
cut floor joist, may need a few more words
like: "This can cause problems such as sag-

ging floors and cracking drywall. Structural
failure, while unlikely, is possible in extreme
and unusual conditions." The client should
now understand both the likely and the worst
case scenarios.

So far, we've focused on explaining the
risks posed by a deficiency. Sometimes our
clients would like to know more about the
implications of a deficiency than the risks.
Theywould like some actionable guidance to
help them evaluate the deficiency in a more
complete and meaningful context. Return-
ing to our brickveneer crack, an example of
actionable guidance might be: "This cracking
appears typical ofbrick veneer in this area."
This statement provides context rhar the clienr
can use. \7hen we combine actionable guid-
ance with a realistic explanation of the risks,
we give our client a more complete picture
of the situation.

The actionable guidance part will cause

great consternation among some readers and
not without good reason. Stating an opinion
involves risk. The benefit of taking this risk is
that your service will be far more valuable to
your client. Providing superior value to clients
will get you more referral business, which is
the key to long-term success.

Now, before you consider providing action-
able guidance, remember three things. First:
The SoP does not require providing actionable
guidance. Second: You should provide action-
able guidance only ifyou have the experience
and confidence ro srate an opinion on the
subject. Finaliy, you should nor use acrionable
guidance to diminish or soften your reporr.
Actionable guidance based on experience
and conviction is a valuable client service.
Actionable guidance based on anything else

may get you into trouble,

Advise
Our SoP gives us three options for advising
our clients about what acrion rhey should
take based on our finding. You may advise
them to correct the
deficiency, monitor
it for future action or
have the deficiency
evaluated by a quali-
fied person who can
provide a more techni-
cally exhaustive anal-
ysis of the deficiency
(see the definition of
technically exhausrive

in the SoP).

In many, if not
most, cases, a defi-
ciencyworth reporting
is a deficiency worth
cotrecting. Think of
correction as your
default advice. You
should use the others
only under certain conditions. You should
recommend thar any correcrion be performed
by a qualified person; qualified being defined
as someone who has the necessary license
and experience to do the job.

Monitoring is best used when somerhing is

not deficient during the inspection, but may
become deficient in the future. Comoonents
nearing the end oftheir service lives are good
examples ofwhen monitoring is good advice.
Be sure to advise the client to have a qualified
person evaluate the component if rhe clienr
believes something may be wrong as he moni-
tors the component. You maywish to provide
some paramerers that the client might use to
determine if evaluation is prudent.

Further evaluation is the most misunder-
stood and misused advice recommendation.
Proper uses ofthe further evaluation advice
include the following:

1. You see evidence of a possible

deficiency, but the deficiency itself is
concealed or inaccessible. This situation
includes many scenarios involving struc-
tural and water-related deficiencies, and
anything else located in concealed or inac-
cessible areas. This is when Mike Holmes
gets to fly in, do his superhero shtick and
tear out walls.

2. You see evidence of a possible

deficiency, but determining the nature and

extent of the deficiency is out of scope of a
home inspection. Your client needs more

"The further evaluation
advice option can be
misused as a defensive
reporting technique
wherebythe inspector
attempts to shift riskto the
client by recommending
further evaluation of many
or even most findings."

information than you can provide to make
a good decision and your advice is to go ger
that information. This situation includes
all components, equipmenr and appliances
that require special knowledge and tools
to fully evaluate (a technically exhaustive
inspection).

3, You see a system, component or

condition with which you are unfamiliar.
That's ok; none of us knows everything
about everything. Ifyou believe you can't
provide a through and professional inspec-
tion of something, do the best you can,
admit your limitation and recommend
further evaluation by someone who can
properly do the job.
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"A description should
help the reader
distinguish the
component from
similar components.
Wood siding may
be an accurate
description, but it is
not precise. There
are many types of
siding made from
wood and wood
products."

eiements (Identify, Explain, Advise). Checklists
usually do a reasonable job on the Identify
and Advise elements, but fall down on the
Explain elemenr.

Define your terms
There are many ways ro describe a component's
condition and The \ford isn't sure that any
term is berter rhan any other, so long as you
define the term in your report. The \flord uses

the term "acceptable condition" to describe
components that are functioning as intended.
The \Word defines this term in his report, as

follows:'Acceptable condirion means that the
component functioned as intended during
the inspection. Components in acceptable
condition present normal wear and tear that
is appropriate given the estimated age of the
component and the age and type ofstructure
in which it is installed. Such components
present cosmetic and functional deficiencies
that do not have a significant impact on the
operation of the component."

Descriptions
Our SoP requires that we describe several
components such as siding and water supply
and drain, waste and vent pipes. Some may
question the need for descriptions, but so long
as they are required, you should be accurate
and precise because inaccurate and imprecise
descriptions can and will be used against
you.

A description should help the reader dis-
tinguish the component from similar com-
ponents. Wood siding may be an accurare
description, but it is not precise. There are
many types of siding made from wood and
wood products. A better description would
be hardboard lap siding, plywood panel
siding, or rvharever rells the reader enough
that they know precisely what type of siding
is installed. Plastic DWV pipe may be an
accurate descriprion, but it is not precise.
ABS or PVC are precise descriprions of the
most common plastic DVV pipes.

You Deserve the nG*
Home Inspector's E&O Inslu,mn*

Are yoir paying extra tirr "arkl ori' co\.cras!'s, or w()rse, going rvithoirt tirll
coverage to save money? No r-reecl to pa1' l11il1g or go rvithout full coverage any
longer! Ilroircl coverage incluclecl in nrininrunr pr.errrium.

N,li rr i rr-rum lnsuriurce Prenr iLrr.n: $ 1,250 "
(ladillac (ln,erage: lnclucles !.rrors ancl ()missitlns (Ec\o) & Prenrises oovernge
(13ocli\, htjury "\ Plope:rtr. l)antage l hilc or.r site), anci ntost inciclental
coverages, sttch as terurite, ratlon ancl cornrlercial, in mir-rirnun't prenriutl.

I 'A'Rated Carrier, Prior Acts, Additional Insured for Agents and
other Referring Parties

I Convenient: Fast, Self-Rating Application gets you quoted and
back to work in minutes.

I No Policy fees, no Taxes
I Includes discounts on ASHl/NAHl/state-approved education &

training, access to group medical coverage (Calif.) and more.

l\
\,

/// ,,
|"
) i ., . ,I

** 
$1,250 Coverage Limit is for $300,000 Aggregate/

$100,000 each 0ccunence.

Choice of coverage limits and deductibles

available.

Find details at wwu0REP.org
(sss) 347-s273
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