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ONCE AGAIN, The lVord invites you to travel
into the dark realm of subjects that sometimes
are misunderstood by home inspectors. The

'Word hopes you will find this trip informative
and maybe a little entertaining.

The \7ordt subject this month is business
planning. It is said that ifyou don't know where
you're going, any road will get you there.
Arriving at a particular destination comes as

much by chance as by effort. A business plan
Iets you select your destination and create a
map to get you there.

Now, The \7ord admits to not doing as

much business planning as he should and
with an MBA degree, he has no excuse for
his inattention to one of the mosr important
lessons he was taught. The \7ord implores
everyone, particularly the younger members

ofour profession, not to leave their business

to chance. Business planning, especially for
an existing business, doesnt have to be a long
and difficult process. \7e'll briefy discuss a

few ofthe steps here. Ifyou want to go further,
there are plenty ofresources to help.

Mission possible
A mission statement describes in a few words
(under 50, and fewer if possible) why your
business exists or what it intends to accom-
plish. This probably sounds like an academic
exercise in creating lofty prose. Thatt exactly
what a mission statement is if you write one
and never use it.

A good mission statemenr is one that is

suitable for framing and hanging on your
office wall. You should look at it every time
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you make an important decision and ask if
that decision fits with your mission. If the
decision doesn't fit, then either the decision
is fawed or you need to revise your mission.
Ifyou have a good mission statement, usually
it's the decision thatt the problem. A good
mission statement, therefore, can help keep
you from making bad decisions.

As an example, here's The Vord's mis-
sion statement for writing these columns: to
advance the cause ofprofessionalism in the
home inspection industry by adding to the
knowledge base of all inspectors.

What do you want to be?
Goal-setting is one of the most important tasks

in business planning. \7e'll discuss this in more
detail in a moment. rWhen setting goals, the
first question you need to contemplate is: Do
you want to have a home inspection business

or do you want to run a home inspection
company? The answer to this question will
shape many ofyour goals.

Most home inspectors prefer to perform their
own inspections and run their own business.

Thatt a good fit for the personality and skill
set of most home inspectors. Goals for these

inspectors usually will focus on generating

enough fee revenue to achieve their defini-
tion of financial success and on achieving
their definition oftechnical and professional

success.

Inspectors who aspire to run a home inspec-

tion companywill have different goals. These

inspectors will need to generate enough fee

revenue to keep other inspectors and support
staff busy and paid. Theywill need to manage

and to motivate people. They will need to
set up and manage systems ranging from
accounting and scheduling to training and
quality control. Inspection company owners
have difFerent duties compared with inspec-

tion business owners, and their goals should
refect those differences.

It's a goal!
A business goal is a business result you want to
achieve. Some goals will involve capitalizing on
your competitive strengths and on mitigating
or eliminating your competitive weaknesses.

Some goals should involve marketingbecause
success depends on maintaining a steady stream

of clients. At least one goal should involve
expanding or improving your services because

the business that does not evolve risks being
replaced by those that do.
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